	Priority 1: Children enter kindergarten ready to learn (birth to 5)

Community Indicator: 

· Children achieve appropriate developmental milestones prior to entering kindergarten

Assessments:

· Ages and stages questionnaire

· PALS Pre-K

· Parent and Childcare surveys

	Strategy 1: At-risk children have access to high quality, evidence-based interventions

	Strategy 2: At-risk children are enrolled in recognized quality preschool programs and/or centers

	Program Outcomes to Consider:

· Children improve in school readiness skills

· Children achieve growth in their identified gaps

· Families demonstrate an increase in knowledge of their children’s strengths, abilities and gaps in their children learning

· Families increase their interaction around their children’s learning

· Families increase participation in community-wide educational events
	Program Outputs to Consider:

· Students served

· Families served

· Referrals

· Home visits

· Family interaction

· Completed assessments

· Completed surveys


	Priority 2: Children reach academic milestones on time and successfully advance to middle school (K to Grade 5)

Community Indicators:

· Children achieve on time grade performance in third grade in reading

· Children achieve on time grade performance in fifth grade in reading and math

· Children who are chronically absent improve attendance in school

Assessments:

· MAP assessment for third grade

· SOL assessment for fifth grade
· Attendance records
· Report cards
· Classroom performance


	Strategy 1: At-risk children have support to help them achieve on time grade performance at third grade level in reading and/or fifth grade in reading and math

	Strategy 2: At-risk children have support to help them improve their social-emotional development

	Program Outcomes to Consider:

· Children achieve improvements from year to year in reading and math

· Children’s behavior problems decrease

· Children improve school attendance

· Families demonstrate an increase in knowledge of their children’s strengths, abilities and gaps in their children learning

· Families increase their interaction around their children’s learning

· Families increase participation in community-wide educational events
	Program Outputs to Consider:

· Students served

· Family interactions

· Learning events

· Family interaction

· Completed surveys


	Priority 3: Children advance to high school and develop the skills needed to graduate on time with opportunities to gain additional credentials to meet demand occupations in the area

Community Indicators: 

· Documented behavioral incidents decrease

· Children achieve on time grade performance

· Children who are chronically absent improve attendance in school 

· Children earn additional credentials upon graduation

· Children graduate on time

Assessments:

· SOL assessments
· Attendance records
· Report cards
· Credential attainment

	Strategy 1: At-risk children have support to help them achieve on time grade advancement

	Strategy 2: At-risk children have support to help them improve their social-emotional development

	Program Outcomes to Consider:

· Children achieve improvements from year to year in reading and math

· Children’s behavior problems decrease

· Children improve school attendance

· Families demonstrate an increase in knowledge of their children’s strengths, abilities and gaps in their children learning

· Families increase their interaction around their children’s learning

· Families increase participation in community-wide educational events


	Program Outputs to Consider:

· Students served

· Family interactions

· Completed assessments

· Completed credential tests

· Completed surveys


Program Budget Template

	Program Name:



	United Way Funding Year: May 1, 2026, to April 30, 2027


	
	Previous 
Program Year
	Proposal Year 
(2026 – 2027)
	Pending 

Revenue
	Confirmed 

Revenue

	Revenue
	
	
	
	

	  United Way Request
	
	
	
	

	  Foundations
	
	
	
	

	  Donations
	
	
	
	

	  Fundraising
	
	
	
	

	  Government
	
	
	
	

	  Other (please list)
	
	
	
	

	Total Revenue
	$
	$
	$
	$

	
	
	
	

	Expenses
	
	
	

	  Salaries, wages, benefits
	
	
	

	  Subsidies to individuals
	
	
	

	  Program services
	
	
	

	  Program supplies
	
	
	

	  Contract services
	
	
	

	  Travel/mileage
	
	
	

	  Meetings
	
	
	

	  Other (please list)
	
	
	

	Total Expenses
	$
	$
	


Please remember to include your budget narrative.
Thank you for your interest in partnering with United Way of Henry County & Martinsville.
Deadline for grant proposals is January 16, 2026, close of business.
If you have any questions, please contact Philip Wenkstern, 276-403-5961 or Philip@UnitedWayofHCM.org
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