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United Way of Henry County and Martinsville

GAMPAIGN ROADMAP

REVIEW AND SET GOALS

Look back at previous years
and set clear goals to make
your campaign a success!

PROMOTE AND ENGAGE

Spread the word, share success

stories, and get your leadership

team involved to have a strong
launch at the very start.

ORGANIZE EVENTS

Host an event to help raise

proceeds or awareness, engage
with your team, and offer
volunteer opportunities to

inspire others to take action!

INVOLVE EVERY EMPLOYEE

Make sure everyone has a
chance to give, share
progress, and keep the
energy high throughout the
campaign.

FINALIZE AND GELEBRATE

Wrap up strong, announce

results, and thank everyone

with a celebratory event to
highlight appreciation.

Henry County
and Martinsville

QY’% UNITED WAY



LEAD THE WAY

HOW T0 HAVE A SUGGESSFUL GAMPAIGN

Thank you for taking on the role of Campaign Coordinator for your workplace. As Campaign
Coordinator, you will be LEADing the Way as your workplace promotes United Way of Henry
County and Martinsville’s mission to advance youth opportunity, financial security, and a healthy

community right here at home.

We've created this guide to assist you on that journey. Be creative with your campaign
approach. Do what you believe will work best for your workplace needs. Should you ever need
any form of assistance, our staff member, Rebecca, is ready to help! Please contact her at
Rebecca@UnitedWayofHCM.org or 276-638.3946 x110.
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LAUNGH WITH PURPOSE

Start strong by setting clear fundraising goals and introducing
the campaign theme. Connect your workplace to UWHCM’s
mission: Advancing youth opportunity, financial stability, and
healthy communities so all can thrive.

ENGAGE YOUR AUDIENGE

Promote and energize your team around the cause. Use
inspiring stories, leadership involvement, and campaign
materials to build connection and excitement across the
organization.

ADVOGATE FOR INVOLVEMENT

Encourage employees to be champions of the cause. Empower
team members to share why they give, invite others to
participate, and help spread awareness throughout the
workplace.

DRIVE IT HOME

Track progress, recognize milestones, and show gratitude.
Keep the momentum going with regular updates and
celebrate your team’s collective impact at the finish line.



BEST PRAGTIGES

GAMPAIGN KIGK-0FF

Invite employees to a virtual or in-person kick-off
(like our annual Day of Action) or record a video
from a senior executive to distribute electronically
to all employees. Campaign speakers are also
available to join your kick-offs and share the
impact of gifts made to the United Way of Henry
County and Martinsville.

UTILIZING RESOURCES

This guide and additional resources are available
at: UnitedWayofHCM.org/campaign. Each of these
tools are designed to help streamline your
campaign. Plus, UWHCM staff is available to:

® Facilitate a Guest Speaker

Create a Custom Pledge Form

Create Landing Pages for Fundraisers
Promote UWHCM Benefit Events
Assist with any step along the way!

Contact Us day to get things rolling!

GOMMUNIGATIONS

Consolidate and coordinate communications to
avoid overwhelming employees.

Promote corporate matches, contributions, payroll
programs and incentives to increase participation
in employee giving.

Have your team make individual asks in their
departments or divisions. Meet with folks face-to-
face, showcase events, and promote the cause.

INCENTIVES

Offering incentives significantly increases overall
employee participation. Popular incentives may
include: offering paid-time-off, VIP parking, denim
days, raffle prizes, gift cards, lottery tickets, and
much more!

SPECIAL EVENTS

Find opportunities both inside and outside of your
workplace to create in-person or virtual events.
Host a bake sale, golf tournament, or silent
auction. Have a company-wide Day of Giving.

Check with your leadership team and review
company policies on gatherings. If possible, hold
the event after a formal campaign kick-off to
further promote donation options and really put
the “fun” in fundraising.

See our Event Ideas on page 29.

LEADERSHIP GIRGLE

Leadership Circles are a great way for employees
to extend their impact and deepen their
engagement with their local United Way. By
donating $600 or more each year, donors qualify
for recognition as a Leadership Circle Member. In
addition to regular updates from UWHCM and
annual recognition in our Leadership Booklet,
benefits include access to any locally organized
Leadership Circle events.

RECOGNITION AND THANKS

It's important to thank every participant. Send
thank you cards (physical or digital) from your
CEO, Campaign Chair, Campaign Coordinator, or
other UWHCM Campaign Volunteers.

Highlight donors of a certain level during team
meetings or a monthly newsletter.

Host an event or hold a special “thank you” for
donors who participated in your campaign.
Publicize results and reiterate the impact of their
gifts via your company newsletter, email, or
intranet.



GAMPAIGN LAUNGH SCHEDULE

FIRST...

Confirm Leadership Attendance

Ensure that all members of your leadership team can attend the campaign launch. Pick a date and
timeframe where they can all be present. This helps show the level of dedication your company has to

the overall success of the campaign.

3-9 WEEKS PRIOR

Prepare All Resources & Materials

Draft invitations, confirm distribution lists,
request key speakers, and prepare pledge forms.
Check out the sample emails, flyers, and other
campaign materials within this guide. Book time
with Rebecca, our Workplace Engagement and
Donor Services Coordinator to receive paper
pledge forms and custom co-branded campaign
materials. UWHCM staff members are also
available to serve as guest speakers or offer
local resources, depending on your event needs.
Additional materials can be found at
UnitedWayofHCM.org.

1 WEEK PRIOR

Reminders & Updates

Send reminders with calendar invitations.
Make updates such as including a meeting
agenda, presentation slides, list of key
speakers, or other preparatory information.

EVENTDAY 2

It's Showtime!! ///

Showcase our UWHCM's cause and inspire
your team to get involved. Highlight donor
incentives and distribute pledge forms. Create
friendly competition to help achieve your
goals. Answer questions and start mobilizing.

2 WEEKS PRIOR ~

Invitations & RSVPs

-— e

Send out your invitations. If you are hosting
your kickoff virtually, provide the web
conference information in the booking link. Be
sure to track your RSVPs. This will assist in
tracking event attendance and gauge the
response to your invitation. Your management
team(s) may choose to make the event a
mandatory meeting for their staff.

JDAYSPRIOR =

Trial Run & Verify Guests

Complete a test of any communication
systems, presentation files, or other media.
This can help troubleshoot any problems
before your audience is present. Contact your
guest speaker(s) and verify attendance. Keep
communication open with UWHCM staff to
ensure that we can help!

WRAP-UP

Thank Everyone

Send a follow-up thanking all staff for their
help in making the event a success. Highlight
all donors for their generosity and volunteers
for committing time to the cause. Share the
results compared to the goal and reward your
team for their efforts.



-‘ ONE-WEEK CAMPAIGN

MONDAY

Campaign Launch / Kick-Off Event

Have United Way of Henry County and Martinsville visit and speak with staff, share a message
highlighting the cause. Share your Pledge Forms (virtually or paper) and discuss plans for the
upcoming week. Encourage participation through incentives, such as rewards for a percentage
level of participation.

Event Follow-Up

Send out Pledge Forms and a follow-up email. Be sure to include major details of participant
incentives, pledge deadlines, and highlight any upcoming events or fundraisers.

TUESDAY

Do Nothing..

Take a break from messaging to prevent donor fatigue. Allow time for yesterday’s message to
settle in.

WEDNESDAY

Follow-Up

Send a follow-up email. If possible, have leadership, such as the CEO encourage everyone to
pledge before Friday, or the last day of your campaign (as applicable).

THURSDAY

FUNdraise

Host a virtual or in-person event fundraiser. Try a trivia competition, chili cook-off, or bake sale.
See our list of our Event Ideas (p. 28) for more inspiration!

FRIDAY

Final Push + Thank you

Send a final push reminder in the morning encouraging any last-minute pledges. Highlight the
progress towards your campaign goal and announce totals in real-time. Thank every volunteer,
donor, and participant for their part in making the campaign a success. Praise impact at all
levels.




@ TWO-WEEK CAMPAIGN

MONDAY

Campaign Launch / Kick-Off Event

Have United Way of Henry County and Martinsville visit and speak with staff, share a message
highlighting the cause. Share your Pledge Forms (virtually or paper) and discuss plans for the
upcoming week. Encourage participation through incentives, such as rewards for a percentage
level of participation.

Event Follow-Up

Send out Pledge Forms and a follow-up email. Be sure to include major details of participant
incentives, pledge deadlines, and highlight any upcoming events or fundraisers.

TUESDAY

Do Nothing..

Take a break from messaging to prevent donor fatigue. Allow time for yesterday’s message to
settle in.

WEDNESDAY

Engage Your Community

Share United Way success stories, highlight campaign champions, remind staff of upcoming
activities and encourage participation.

THURSDAY

FUNdraise

Host a virtual or in-person event fundraiser. Try a trivia competition, chili cook-off, or bake sale.
See our list of our Event Ideas (p. 28) for more inspiration!

FRIDAY

Highlight Progress

Send a recap of Week 1's best moments, thank current participants, relay information regarding
your progress towards the final goal. Drive friendly competition between departments to keep
things interesting. Reward participants for their progress so far.
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TWO-WEEK CAMPAIGN

MONDAY

Campaign Follow-Up

If possible, have leadership, such as the CEO encourage everyone to pledge before Friday, or
the last day of your campaign (as applicable). Encourage participation in any remaining events

TUESDAY

Do Nothing... Again.

Take a break from messaging to prevent donor fatigue. Allow time for yesterday’s message to
settle in.

WEDNESDAY

Round-Two Fundraiser

Host another virtual or in-person event fundraiser. Make it different than the first one to expand
on employee interests. For example, if your first event was very hands-on, make this one more
casual, or vice versa.

THURSDAY

Showcase the Cause

Invite staff to share their stories as to why they chose to give back to Martinsville and Henry
County through United Way. Encourage peer-to-peer fundraising. Highlight goal progress and
communicate the final push.

FRIDAY

Thank and Celebrate

Showcase the best moments of your two-week campaign. Celebrate accomplished goals and
thank every participant for their part in helping this campaign be a success. Follow through on
donor incentives and reward those who went the extra-mile to make things happen.




ONE-WEEK VIRTUAL GAMPAIGN

0s
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MONDAY

Campaign Launch / Kick-Off Event

Have United Way of Henry County and Martinsville conduct a virtual visit to speak with staff,
share a message highlighting the cause. Share your Pledge Forms virtually and discuss plans
for the upcoming week. Encourage participation by offering incentives, such as rewards like a
team party for completing a high-level of participation.

Event Follow-Up

Send out digital Pledge Forms and a follow-up email. Be sure to include major details of
participant incentives, pledge deadlines, and highlight any upcoming events or fundraisers.

TUESDAY

Do Nothing..

Take a break from messaging to prevent donor fatigue. Allow time for yesterday’s message to
settle in.

WEDNESDAY

Engage Your Community

Share videos on your intranet that showcase United Way success stories, highlight internal
campaign champions, remind staff of upcoming activities and encourage participation.

THURSDAY

FUNdraise

Host a virtual event fundraiser. Try an online escape-room, virtual talent show, pet parade, or
lunch and learn. Check out our Event Ideas (p. 28) for more inspiration.

FRIDAY

Final Push + Thank you

Send a final push reminder in the morning encouraging any last-minute pledges. Highlight the
progress towards your campaign goal and announce totals in real-time. Thank every volunteer,
donor, and participant for their part in making the campaign a success. Praise impact at all
levels.




FREQUENTLY ASKED QUESTIONS

WHAT IS A WORKPLAGE GAMPAIGN?

A workplace campaign is an easy way for companies to get their employees involved in giving
back to their community. Often times, employers advocate for a charity of their choosing and
encourage participants to give through payroll deduction, one-time gifts, or fundraising events
that benefit local programs and initiatives.

HOW MUGH TIME WILL IT TAKE?

Campaigns can be tailored to meet your business needs. Some can run in a single-day, but the
most successful campaigns run over the course of one or two weeks. United Way of Henry
County and Martinsville offers planning support and campaign materials to make the overall
process smooth and efficient for your team.

HOW DO WE GET OUR EMPLOYEES ENGAGED?

Generate a “buzz” around the campaign: plan themed days and offer prize drawings. Encourage
team or department competitions and participate in volunteer events, like our annual Day of
Action. Showcase win-win options like our local Community Care Cards.

GAN WE DESIGNATE DONATIONS?

Yes, absolutely! While giving to the United Way of Henry County and Martinsville General Fund
has the most benefit, we offer the option for donors to designate any portion (or all) of their gift
to an organization of their choosing. We have over 25 vetted local agencies listed on our pledge
forms and do our best to honor unlisted agency requests.

For unlisted agencies: We make every effort to ensure a donor’s gift is received by the intended agency; however, if
we cannot verify the existence or eligibility of an agency designated to receive funds, and are unable to contact
the donor for alternative arrangements, the monies designated will be directed to the United Way of Henry County
and Martinsville General Fund. To check unlisted agency eligibility, or request an agency to add, please contact
Donor Services at 276.638.3946 x110, or email Rebecca@UnitedWayofHCM.org.

WHAT KIND OF SUPPORT DO YOU PROVIDE?

We can provide every essential material needed for you to have a successful campaign. We
offer: Pledge Forms (digital & print), Flyers, Television Slides, Virtual and In-Person
Presentations, Campaign Guides, Planning Timelines, Email Templates, Co-Branded Flyers,
Event Volunteers, Special Event Plans, Campaign Envelope Reports, and custom-tailored
materials to fit your business needs. Contact Rebecca@UnitedWayofHCM.org for assistance.
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Henry County
and Martinsville

7. UNITED WAY

(J Final Report (] Partial Report

®)

WORKPLAGE GAMPAIGN
ENVELOPE REPORT

Date:

Company / Organization Name

Campaign Coordinator

Mailing Address City, State

Zip Code

Email Address

Phone Number [ ] Office [] Mobile

Preparers Name Preparer's Phone Number Preparer’s Signature

Payment Information

® The date you will begin withholding for Payroll Deduction Pledges: / (mm/yy)

® How will your company remit Payroll Deductions?
(Please Check One)

E] Monthly [:I Quarterly

Company Award Qualifying Information

please complete all of the following information:

In order to determine your company’s eligibility for workplace campaign award recognition,

Total Number of Pledge Forms Total Number of Employees at
Enclosed/Attached: Time of Campaign:

Employee Payroll Deductions

Total Contributions Number of Donors

Check Contributions

Cash Contributions

Special Event / Fundraisers

Direct Billing / Invoice / Stocks
Total Employee Giving

UF V¥ V¥ VUF UF UF

Corporate Gift

Corporate Match

UF V¥ UF

Total Corporate Giving

Envelope Total §




PI.EDGE FUHM (Please Print Clearly) é}y i]]nﬁﬁirﬁn“S\I”A”Ye
PARTICIPANT'S INFORMATION ...,

First Name M.L. Last Name Suffix
Street Address Apartment / Unit #
City State ZIP Code

Phone [OJHome[dMobile SMSOpt-in JY/ CON  Email Address

PI.EDGE Pledge to donate $600 or more to be recognized as a Leadership Circle Member!

Support United Way of Henry County and Martinsville General Fund S
(UWHCM General Fund) AND/OR UWHCM Initiatives

Youth Opportunity S Financial Security S
Heathy Community S Other: )
I would like to sponsor a local child (up to age 5) to receive FREE S

books for a year through Dolly Parton’s Imagination Library. ( $31 per child)

[] 1 wish to forward my gift to*: (optional) S

Agency Code(s):
*Please refer to the back of this form for the 3-letter designated agency codes.

For unlisted agencies: We make every effort to ensure a donor’s gift is received by the intended agency; however, if we cannot verify the existence or eligibility of an agency

designated to receive funds, and are unable to contact the donor for alternative arrangements, the monies designated will be directed to United Way of Henry County and

Martinsville General Fund. To check unlisted agency eligibility, please contact Donor Services at 276.638.3946 x110, or email Rebecca@UnitedWayofHCM.org.

C] Please recognize this gift. List my/our name(s) as follows: D Please keep my gift anonymous.

TOTAL: §

SIGNATURE: DATE:

Tax Year —____ EIN: 54-0753318 Community Gare Card Eligibility = $150+
D Payroll Deduction ¢ X ) Example: Bi-Weekly pay is 26 x$577 D Tocqueville Society | $10,000+

# pay periods installments for a Pledge Total of $150
O Enclosed Cash / O Check (Payable to United Way of HCM)  Check # D Platinum Circle 159,999 - 6,000
O Credit Card or Bank Transfer (Go to: UnitedWayofHCM.org, Click “DONATE”) Payment Date: __/__/____ O Gold Circle 1 $5,999 - $3,000
O Bill Me First Billing Date: (mm/yy) DOne—Time DSemi—AnnuaIIyO Quarterly D Silver Circle | $2'999 B $1'200
O Stock / Securities Please notify Rebecca@UnitedWayof HCM.org of Transfer. D Bronze Circle 1 $1,199 - $600

Thank you for your contribution to United Way of Henry County and Martinsville!

No Goods or Services were exchanged for this gift. We do not rent, trade, or sell our list of contributors. Please keep a copy for your records.



IMPAGT AREAS Q) v
UNITED WAY OF HCM GENERAL FUND

The most powerful way to invest your gift. We invest your contribution
through annual Community Impact Grants that support programming focused on
youth opportunity, financial security, and a healthy community. Recipients of
these grants are vetted each year by a team of 15-30 local volunteers to ensure
that your gift only goes to Martinsville and Henry County’s most current needs. Scan to Learn More!

OUR IN-HOUSE INITIATIVES

Youth Opportunity Healthy Community
MHC Partners for Children Programming includes Includes programs that
ensures that all children individual support such as: encourage healthier habits
(birth to age 5) have VITA free tax prep, VIDA, and lifestyles with
supportive adults with the financial education programs, personalized care and
resources necessary for including Getting Ahead, and community workshops led by
healthy development and our semi-annual Dollars & our team of certified
\_ kindergarten readiness. ) Sense Reality Fair. \Community Health Workers)

For just $31, you can provide a year of books to a local child. Dolly Parton’s Imagination Library, in partnership

with UWHCM, delivers a monthly age-appropriate, high-quality book to children from birth to age five. For more
details, contact Erica at 276.638.3946 x113, or Erica@UnitedWayofHCM.org.

DESIGNATED AGENGY CODES

ARC American Red Cross - Martinsville EAD Edwards Adult Day Center PCS Piedmont Community Services
ANC ANCHOR Commission FCR Fieldale-Collinsville Rescue Squad RRS Ridgeway Rescue Squad

AFD Axton Volunteer Fire Department FIA  Friends of Infinity Acres Ranch SAM Salvation Army

BRS Bassett Rescue Squad FMY  MHC Family YMCA SSR Southside Survivor Response Center
BSA Boy Scouts FOY FOCUS on Youth SSS Stepping Stones

BGC Boysand Girls Club of the Blue Ridge GSS  Girls Scouts STP Step, Inc.

CDC Community Dream Center GNW  Grace Network VLA Virginia Legal Aid
CHW Connect Health + Wellness HFP  Henry County Food Pantry WRM  MHCWarming Center

DRC Disability Rights & Resource Center HRS Horsepasture Rescue Squad OUW  Other United Way (write locality)



3) sravaensne DAY OF AGTION SPONSOR FORM

«Z. UNITED WAY SUBMISSION DEADLINE: AUGUST 15, 2025

Thank you for considering an annual sponsorship supporting the United Way of Henry County and
Martinsville. Your generosity helps create measurable lasting solutions to our area’s greatest challenges.
All business contributions pledged 20 business days prior to our Day of Action are considered Pacesetter
gifts and may be recognized as such during our Annual Campaign Kick-Off Ceremony.

COMPANY INFORMATION

Business Name:

Contact Name: Phone Number:

Mailing Address:

City / State: ZIP Code:

Email Address:

Number of Employees:

Are you interested in having your employees engage

DONATION LEVELS with us? (] Yes (] No (] Need More Info

We invite you to choose a sponsorship level that reflects your company’s commitment to strengthening our
community. Please specify your total donation below. See back for recognition level benefits.

Community Builder: $50,000+ annually SCAN T0 SEE OUR IMPACT

Impact Leader: $25,000-$49,999 annually

Change Maker: $10,000-$24,999 annually

Neighborhood Supporter: $5,000-$9,999 annually

Friend of the Community: $1,000-$4,999 annually

000000

Other Amount
PAYMENT OPTIONS
TOTAL SPONSORSHIP AMOUNT (USD):
() Enclosed Cash /7 () Check $

(Payable to United Way of HCM)  Check #

() Credit Card or Bank Transfer
(Go to: UnitedWayofHCM.org, Click “DONATE”) Payment Date: ./ /__

UNITED WAY OF HENRY COUNTY AND MARTINSVILLE, INC. EIN: 54-0753318

Please Note: we will not be able to recognize Sponsorships
. submitted after the August 15, 2025, deadline for the 2025-2026
D Bl" Me season. Sponsorships submitted after the August 15. 2025, deadline

will be honored as such during the 2026-2027 Campaign Season.
First Billing Date: __/ __( mm/yy) DOne-Time DSemi-AnnuaIIyDQuarterly

D Stock / Securities Please notify Rebecca@UnitedWayofHCM.org of Transfer.

Authorizing Signature: Date:

Physical Address: 149 East Main Street, Martinsville, VA 24112 | Mailing Address: P. O. Box 951, Martinsville, VA 24114
Phone: 276.638.3946 x110 | Rebecca@UnitedWayofHCM.org | UnitedWayofHCM.org | Follow us on Instagram
















































